Systematic and unsystematic risks
Systematic risks which may also be referred to as market risks or volatility risks is a type of risk that affects the entire assets invested in a market. Systematic risks are neither predictable nor avoidable. On the other hand, unsystematic risks affect a particular industry or security (Iqbal & Shah, 2012). This risks can be controlled by the company and include poor entrepreneurship, compliance risk, or strategy risk.
Using beta to measure systematic risks would be the best approach to explain how it affects risk planning. The beta coefficient calculates the sensitivity of a company’s security return with regard to the overall market return. It can be calculated using regression analysis whereby the regression equation will be written as follows (Iqbal & Shah, 2012)  
Ri = α +βi Rm
Ri = individual security return
Rm = market index return
Βi = beta of individual security
α = estimated security return when market is at a standstill
[bookmark: _GoBack]I would then calculate the unsystematic risks by deducting market risk from total risk. Systematic risks include increase in interest rates, natural disasters such as floods, changes to laws or political instability. Unsystematic risks include poor entrepreneurship, insurable risks, compliance risks and strategy risk (Beja, 1972). Failure to manage these risks would slowly kill project benefits of my company because it has impact on how quickly benefits are delivered. Projects would take longer than expected since it would take time to plan, monitor and act on them. It is highly likely that I will end up overspending since I will have overrunning budgets.
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